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Agile Testing Document


Please reference the following definitions for the compliance requirements for each Element in this template: 
· Required – the deliverable must include this element. If for some reason the element does not apply to the project, then “N/A” is acceptable with a justification for why it is not needed
· Conditional – the deliverable must include this element depending on the type of project or application (ex. Modeling Application only); “N/A” is acceptable
· Optional – this element is not required and may be removed.  

	Project Identification

	RELEASE NAME (REQUIRED):_______ DUS_Navigate-1.1.0-2026_________________                                                                      DATE:___01/20/2026_______________



Document Change Control Log – (Optional)
This log is updated each time this document is updated by the Project Manager. The log identifies the version number, the date the revisions were completed, a brief description of the changes, and the author.
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[bookmark: _Toc466282797]Overview of Template
The Agile Testing Document is a streamlined and purpose driven deliverable for documenting test activities within the Agile SDLC. There are three parts to this deliverable. 
0. Test Strategy – This section details the overarching strategy for conducting test activities within the release. It is meant for the project and the development leadership to deliberate on each of the components detailed within and provide a clear understanding of how these components will be satisfied. This section should be elaborated upon by the end of Sprint 0 as it sets the direction for all the development sprints that are within the release. It should be updated if major changes occur within any of the sprints during the release.

0. Test Execution Status & Deferred Defects – This section details the overall metrics pertaining to test activities within the sprint. It also provides an overview and applicable details pertaining to the deferred defects. This section should be elaborated upon at the end of the last sprint

0. Test Cases and Status – This section details the active and valid test cases for the release along with their status
1. [bookmark: _Toc466282798]Test Strategy – (Required)
DUS Navigate/ MSR01604 is based off a CMS, Drupal and hosts the seller & servicer guide for MF. The app is being developed inhouse but hosted on Acquia Cloud.

Release Features:
DUS Navigate - Tech Maintenance Feature for DUS_Navigate-1.1.0-2026
https://fnma.atlassian.net/browse/MFMDGP-2088
Testing JIRA Link:
a. https://fnma.atlassian.net/browse/MFMDGP042-291
b. Overview: Determine the guidelines and clear approach for each of the key test types identified below: 
· Functional requirements – Provided by Business Teams .  But testing is being performed by business teams on UAT environment as well as our testers mostly on dev & acpt environments. As mentioned, each targeted testing is based off Acceptance Criteria set by business team. 
· Non-functional requirements – Provided by collaboration between tech team and business OR may be exclusively supplied by Tech Team Leads. Testing will be done starting Development environment and then span to Acpt env.
· Integration Testing – No interface exists as of now There is just one dependency which is FMSSO.
· Reconciliation Testing – NA.
· Regression Testing – Regresssion test bed exists & most of it is being executed by Business Teams on UAT environment as well as our testers;  manually on Development and Acpt environments. Guidance. The Testing CoE’s Risk Based Test Matrix (located on EPIC) is required. Refer to the Testing CoE.

c. Test Automation – As of now none exists even though in the past releases we automated almost 90% of Regression which is the Access Testing and General Regression. We will use Gherkin/Cucumber, ATDD, TDD or BDD in upcoming PIs.

d. Test Environments – We have Development as well as Acceptance Environment at our disposal.

e. Test Tools – Manual-None

f. Test Data – There is no usage of data within DUS Navigate. It is purely a Content Management System . Prior to testing content is copied from production to all testing environments.
g. Release Management – Prior to moving a Release to Test environments, we create a branch/tag . The following well though through processes are used all the time, i.e Planning, development, testing, deploying, and monitoring. Regarding EBF’s, even though there is no much of planning however our approach to deployments more or less remains the same; especially while we are lased focused on upkeep of Production Environment.
h. Appendix (OPTIONAL) – NA
 
2. [bookmark: _Toc466282799]Test Execution Status (Required) & Deferred Defects (Optional)
a. Provide a summary of overall test metrics at the release level, conveying the progression of test execution by function as identified below: 
· Total # of test cases – Identify the total number of test cases by each of the test types in section 1a.  
· %age of executed test cases – Identify the percentage of executed test cases by each of the test types in section 1a.
· %age of passed test cases – Identify the percentage of passed test cases by each of the test types in section 1a.
· %age of failed test cases – Identify the percentage of failed test cases by each of the test types in section 1a.
· %age of deferred defects – Identify the percentage of deferred defects by each of the test types in section 1a.

A matrix (provided below) can be leveraged to provide the required information. 

	
	Functional
	Non-functional
	Regression
	Reconciliation (if applicable)

	Total # of test cases
	2
	2
	35
	NA

	%age of executed tests
	100
	100
	100
	NA

	%age of passed tests
	0
	0
	100
	NA

	%age of failed tests
	0
	0
	0
	NA

	%age of deferred defects
	0
	0
	0
	NA







b. Provide the information identified below for all the defects deferred from this release 
	
	Defect ID
	Test Case ID
	Defect
Severity
	Defect
Description
	Root Cause
	Business Impact
	Remediation Plan/Workaround

	
	MFMDGP042-232
	
	
	Node preview issues
PRB0067590

	
	
	Code fix




3. [bookmark: _Toc466282800]Test Cases & Status (required for post-sprint Integration Testing only) – (Optional)
a. Provide the following information pertaining to all active and applicable Integration Test cases for this release. A link to this information within ALM will also suffice, as long as the ‘ALM Standard Template’ is being utilized.
	Test Case ID
	Test Name
	Test Type
	Release
	Expected Result
	Status
	Defect ID
	Comments

	Test 1
	Regression testing General
	Automation
	1.1.0-2026
	Completed general regression testing
	PASS
	
	

	Test 2
	Regression Testing Guide Admin
	Manual
	1.1.0-2026
	Completed Guide Admin regression testing
	PASS
	
	

	Test 3
	Regression Testing Access Testing
	Automation
	1.1.0-2026
	Completed access testing
	PASS
	
	

	Test 4
	Redline Fix (Defect)
	Manual
	1.1.0-2026
	Completed 
	PASS
	
	

	Test 5
	Clean PDF Fix
	Manual
	1.1.0-2026
	Completed 
	PASS
	
	

	Test 6
	Vulnerability Fixes
	Manual
	1.1.0-2026
	Completed 
	PASS
	
	



a. JIRA Information
Project: MFMDGP042
Board: https://fnma.atlassian.net/jira/software/c/projects/MFMDGP042/boards/1563
Team: MF Navigators
Release: DUS Navigate Release- 1.1.0-2026

b. Stories
c. https://fnma.atlassian.net/browse/MFMDGP-1910
d. Defect
https://fnma.atlassian.net/browse/MFMDGP042-232
Problem Ticket: PRB0067590
 
Development CoE Change Control Log
This log is updated each time this document is updated by the Development CoE. The log identifies the version number, the date the revisions were completed, a brief description of the changes, and the author.

	Version #
	Date
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	Revised by Name and Title
	Approved by Name and Title

	1.0
	2/29/2016
	Initial Version
	New document
	Pavan Guduri
Intl Controls Tech III
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Intl Controls Tech III
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	4/13/2016
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Intl Controls Tech III
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	All
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	Leah Lutz
Intl Controls Tech III
	Leah Lutz
Intl Controls Tech III
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